Axxiome Technology Services

Axxiome provides
complete management of
the technology aspects
of business applications
so that you can focus

on business process
effectiveness

Application Management Ser
Flexible delivery and technolo
support services

OVERVIEW

Axxiome’s Application Management Services 3HUIHFWLYH LPSOHPHQW
(AMS) offer a wide range of activities to suppshanged user requirements which

SAP applications. These activities cover the fathncern functional enhancements to the
application lifecycle and can be categorized irstoftware

four groups: f &RUUHFWLYH ¢[LQJ UHSR
f $GDSWLYH PRGLI\LQJ WKBUHYMPHWLWR FRQHUHDIWKL C
changes in the software environment maintainability and reliability to prevent

problems in the future

We monitor your We maintain your

applications and applications according

prepare maintenance to regulatory changes

plans to reduce the risk 4 ) and provide complete

of service outage \ release management
PREVENTIVE ADAPTIVE

CORRECTIVE PERFECTIVE
We provide incident We develop and build

and problem your applications
management services according to latest
for your applications software development
with great expertise standards

Axxiome’s services are based on proven processes, experienced teams and close
L cooperation with customers.

° ax<Isime

proven global expertis




Axxiome Technology Services

APPLICATION MANAGEMENT SERVICES IN DETAIL

CUSTOMER AXXIOME
1 Defining requirements + Definition of functional requirements _

2 Functional design + Adoption of functional requirements
+ Adoption of functional requirements

into technical solution

3 Technical design + Software development guidelines
(if available)

Application

Development 4 Software development (build) * Software development

+ Preparation/provisioning of test system
+ Copy of test data
+ Management of technical test scenarios

5 Test management * Provisioning of test data
+ Provisioning of test user
+ Testing

6 Functional support + 1stand 2nd level support
Application
7 Technical support + 1st level support * 2nd level support
Support + Incident/problem management
+ Monitoring running systems
8 Functional bug-fixing + Reporting and fixing of functional bugs + Patch management
Application 9 Technical bug-fixing

Maintenance

+ Fixing of technical bugs
+ Patch management

10 Release management * Provisioning of release plan
+ Building release

$[[LRPHTV VHUYLFHY DUH SURYLGHG XVLQJ ¢
Support services demanding special expertise can be transferred from
nearshore to offshore, to cover all time zones, and optimize cost structure.
Axxiome has built technology hubs in Wroclaw and Buenos Aires to high
security and business continuity standards. Tasks requiring intense and-di
contact are delivered onsite.



APPLICATION MAINTENANCE

Axxiome application maintenance targets
the continuous improvement of customer’s
DSSOLFDWLRQV DQG NHHE
with regulatory requirements and functiona
demands.

Application maintenance consists of severz
principle tasks:

¥ &KDQJH DQG 5HOHDVH C
¥ %XLOGLQJ D UHOHDVH
tf +DQGOLQJ RI PDMRU F
the release plan
¥ &0DVVLI\LQJ DQG WUD
FDWHJRUL]JLQJ EXJ ¢[HV
emergency releases

¥f (UURU KDQGOLQJ

¥ 8QGHUVWDQGLQJ XVHLU
and acting as a technical point of conta
WR UH HQDEOH WKH VH
F %XJ ¢[LQJ DQG PLQRU
¥ 7TUDFNLQJ DQG UHSRU
disruptions for further investigation and
improvement

¥ 6\VWHP PRQLWRULQJ RI

t (QG RI GD\ DQG ED W F KASigeercpngultanig, developers and arch

DELIVERY MODELS

4 )

Onsite Nearshore Offshore
No time-shift Max time-shift
A}
T

Follow-

the-sun

P’

With such an approach we can meet any rigorous customer requirements regarding SLAs,
quality and business continuity.
N\ J

APPLICATION DEVELOPMENT Onsite development
fg(&@me’s advisors and software developers

t (DUO\ LGHQWL ¢ FDW L R @k&resp@sibHinfoy he applicatinredesighdy Ut all functional and technical

f BHUIRUPDQFH

¥ 6HUYLFH UHTXHVWYV
f 8VHU PDQDJHPHQW

DOO GHYHORSPHQW UHOD®RMETWBYRYQWoRRFWE Y EW i\

assist your business when integrating stang%%t'on‘

software and individual solutions. i
Nearshore development in Eastern Europe

t 7UDQVSRUW PDQDJH P HQWme Group has a very strong internatiéii Latin America

+ 6HUYLFH UHVWDUWV D
+ &RQ:/IJXUDWLRQ FKDQJ

QﬁlaEeQWéﬁdﬁ)rﬂ\@rﬁt%aﬂﬁ Wf&%r‘eﬁc@@ce the application reaches a certain stage,
déYelopment resources. Our chief developi§ development is transferred to one of

continually review and provide quality ass m'e s nearshore dgvglopment sites,
for the designs and applications code. determined by the proximity to the customer

location. The nearshore team maintains contac
with the onsite team to ensure seamless
communication and development.



Axxiome Technology Services

Axxiome is a global solutions provider
IRU WKH ¢QDQFLDO VHUYLF
RSHUDWLRQV LQ (XURSH 1
/IDWLQ $PHULFDQ DQG $VLE
excels in linking legacy banking platforms
with modern solutions and is considered
AXXIOME EXPERTISE BUSINESS VALUE a leader in banking and insurance
Axxiome has extensive experience helping ¥ $[[LRPHfV $SSOLFDWLRQ WDQDIHR U RMVEHRWYDY EBRW HF
FXVWRPHUV IURP WKH ¢ QI continuously improve your application®R U Axxiome’s professional consultants are
maintain and develop their systems: t <RXU ,7 GHSDUWPHQW F Dihednoetl i f2chhic&® 2nd advisory
¥ )J)RU RYHU \HDUV $[[LR expertise in SAP applications and deep  services and bring innovation and
leading software provider in the German XQGHUVWDQGLQJ RI WKH NQREOH®] N HFRV R Y VWR P H U
health insurance market develop, implem ¥ 6LJQL/{FDQWO\ UHGXFH PDLQWHQDQFH FRVWYV
and maintain SAP based solutions. This ¥ /RZHU ULVNV DQG LQF U RRidhk $¥elsiGotidmy/ Baikirg,law \
ZDV WKH ¢UVW SURMHFW f (QVXUH WKH WLPHO\ U HdyhtabpiatiorR ) tHatfdRans reu¥tryouess
provided by the technology hub in Wrocle ~ enhancements SUDFWLFHY DQG GHOLYHUYV
The nearshore model perfectly matched1¥ )OH[LEOH GHOLYHU\ PRGH® DX RZHIRYRWIEHOH HQG
customer’s requirements, and provided a adoption of services to complement varyingsolutions to customers, which minimizes
AH[LEOH VROXWLRQ ZLW business scenarios the impact and interruption to operations
tf $ PDMRU *HUPDQ EDQN % $[[LRPH XVHV ZHOO S UR Yahdbudifddk pracedses’s PHWKR GV
to implement the SAP for Banking portfol for communication, call tracking and reporting
for deposit products. At the technology of incidents and problems To learn more about Axxiome and the
KXE LQ :URFODZ PDMRU I¥ $SSOLFDWLRQ NQRZOH G Xbmpldte éit®df tfferingslantizserric@s,
the enhancement and enterprise services development, maintenance and support  visit www.axxiome.com
were developed. Axxiome is still part of tt teams, ensuring the easy transition from
bank’s support organization, and also pla development and implementation into

arole in the successful implementation o support D info@axxiome.com
WKH SURMHFW SURYLGL 1$3
Deposits Management application and S,
Business Partner areas. @ @Axxiome

t S$[[LRPHYV AH[LEOH VRX
build a trusted relationship with a large m Axxiome Group
RUJDQL]DWLRQ LQ WKH 8 QJ

to a successful implementation of the SA
Banking portfolio. Through both technolo:
hubs in Wroclaw and Buenos Aires all of
their productive systems are supported, ¢
areas of potential improvement continuot
monitored.

Axxiome Group

N X

WWW.AXXIOME.COM proven global expertise



