Axxiome Advisory Services

Holistic Architecture & Program
Planning Initiative (HAPPI):
Accelerator for full and partial
transformation
TM

Axxiome’s Holistic
Architecture & Program
Planning InitiativeTM (HAPPI)
is the first step to successful
mid- and large-scale
technology programs
in the financial services
industry.

OVERVIEW
HAPPI is the first step in the Advanced Banking
Framework (ABF). The outcome of this step helps
to avoid the common pitfalls typically experienced
with a transformation and together with Axxiome’s
Clarity Method it sets the basis for a successful
execution of the transformation journey.
HAPPI is the project preparation of all fundamental
architecture and outlines how the business and
technology work together to get to a stage where
both are successfully transformed and working
efficiently.
The initiative is a series of structured workshops
with defined deliverables and prefabricated content
lessons based on experience in previous large
scale transformations.
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• Provides thorough planning very early in
the project phase
• Defines program estimates at a sufficient
level of detail for stakeholder alignment
• Prepares the tasks for the extended teams
in advance of the actual project work
• Avoids expensive spin later in
the project
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Axxiome is a global solutions provider
for the financial services industry with
operations in Europe, North America,
Latin American, and Asia Pacific. Axxiome
excels in linking legacy banking platforms
with modern solutions and is considered
a leader in banking and insurance
transformation projects across the globe.
Axxiome’s professional consultants are
experienced in technical and advisory
services and bring innovation and
knowledge to customer projects.
Axxiome offers Axxiome Banking, a
digital platform, that follows industry best
practices and delivers pre-engineered
and rapidly deployable end-2-end banking
solutions to customers, which minimizes
the impact and interruption to operations
and business processes.
To learn more about Axxiome and the
complete suite of offerings and services,
visit www.axxiome.com

BUSINESS VALUE
In summary Axxiome’s Holistic Architecture &
Program Planning InitiativeTM (HAPPI):
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• Aligns business and IT
• Sets the methodology and architecture for
successful program execution
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• Allows you to re-use whatever design
patterns have proven successful in the past
(evidence based re-use)
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Have the heated discussions in the early phase
of the project, so the air is clear before you get
started.
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