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at the beginning of complex projects

Axxiome Advisory Services

Axxiome Advisory Services 

combine a sophisticated set 

of methods and tools with 

best practice expertise. We 

successfully launch complex 

transformation programs.

p r o v e n  g l o b a l  e x p e r t i s e

OVERVIEW

Significant changes in the IT architecture, 
such as core banking transformations, 

occur at intervals of 20 to 30 years.  Due to 

the infrequency of these projects, in-house 

experience is rarely available to the extent 

necessary. Such projects consequently fail 

because there is a lack of alignment between 

management and IT departments. 

Axxiome’s Advisory team accomplishes more 

than 12 major transformation projects worldwide 

annually, relying on a collection of methods 

developed from years of successful project 

work. Our Advisory team will help you to develop 

a clear strategy and approach before your 

transformation project starts - so that costly 

mistakes and detours can be reliably identified 
and avoided. 

Our Advanced Banking Framework is made 

up of different blocks. This provides clarity and 
transparency in the various phases of a complex 

transformation project, thereby contributing to an 

effective and efficient implementation.

STRATEGIC DIRECTION

The Advanced Clarity Banking Method aligns 
the transformation project to remain consistent 

with the business strategy of the company. 

In a  workshop setting, the strategic goals of 
the transformation are sharpened, identifying 

corresponding business capabilities and 

processes to ultimately determine the necessary 

technical advancements.

The end result is a consistent, coordinated and 
common sense Business Target Operating Model 
(BTOM). 

This method is especially convenient when 
starting a large transformation project, but is also 

ideal for realigning a previously failed project.
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p r o v e n  g l o b a l  e x p e r t i s e

PLANNING AND EXECUTION 
ADVISORY

The strategic alignment is done during the 
Clarity phase, in which workshops are executed 

to achieve clarity from a strategic, business, 

technology and portfolio perspective.

After Clarity, the HOW strategic objectives are 

implemented through the Holistic Architecture & 

Program Planning Initiative (HAPPI). The goal 
of the HAPPI phase is to select experienced 
experts to do thorough project planning through 

a series of workshops at the project’s early 

stage, to avoid idle time and detours later in the 

project. 

REFERENCE MODELS

Axxiome employs a set of specially developed 

reference models that ensure that best practice 

target processes are available for reference 

and specification for the implementation of the 
current processes. 

ESTIMATING TOOL
The Estimating Tool is used to identify and 
document target processes.

This tool is exceptionally precise, as it was 
developed over many years of experience 

in estimating costs and expenses of major 

transformations. 

ADVANCED BANKING PLATFORM

Rounding out the service is our Advanced 

Banking Platform - an SAP Platform with 

additional third-party solutions. This can be 
mapped and integrated early on in end-to-end 

processes. It can be used to show insights into 
the performance from the beginning and identify 

limitations early on. 

ADVANCED BANKING ACADEMY

Our Advanced Banking Academy offers our 

clients and project teams the opportunity to 

learn and understand the SAP power spectrum 

through coordinated training.

BUSINESS VALUE 

• Risk reduction through strategic alignment of 
project planning and common consensus of 

all stakeholders.

• Avoidance of costly mistakes in planning and 
detours through evidence-based best-practice 

solutions.

•  Adherence of deadlines and budgets to 
increase efficiency through precise and 
detailed planning.

BUSINESS STRATEGY

•  Vision

•  Strategic Direction

•  Strategic Scope

•  Time Horizon
•  Objectives

•  Resources

IT CONCEPT

•  Target Operating Model
•  Target IT Capabilities
•  Complexity Reduction
 Target
•  Risk Targets

BUSINESS MODEL

•  Business Scenarios

•  Target Capabilities
•  Target Processes
•  Target Cost

PROJECT PORTFOLIO

•  End-to-end view of  
all change projects

•  Logical Sequencing  
of all change projects

•  Change Program 
Roadmap

•  Project Management 
Principles

IT ARCHITECTURE

•  Key Design Attributes

•  Design Principles

•  Major Architectural 
Decisions (MADs)

ADVISORY SERVICES BUSINESS TARGET OPERATING MODEL 

STRATEGY

BUSINESS

TECHNOLOGY

PORTFOLIO

ABOUT AXXIOME 

Axxiome is a global solutions provider 

for the financial services industry with 
operations in Europe, North America, 
Latin American, and Asia Pacific. Axxiome 
excels in linking legacy banking platforms 

with modern solutions and is considered 

a leader in banking and insurance 

transformation projects across the globe. 

Axxiome’s professional consultants are 

experienced in technical and advisory 

services and bring innovation and 

knowledge to customer projects.

Axxiome offers Axxiome Banking, a 

digital platform, that follows industry best 

practices and delivers pre-engineered 

and rapidly deployable end-2-end banking 

solutions to customers, which minimizes 
the impact and interruption to operations 

and business processes.

To learn more about Axxiome and the 
complete suite of offerings and services, 

visit www.axxiome.com

info@axxiome.com

@Axxiome

Axxiome Group

Axxiome Group

WWW.AXXIOME.COM


