
Advanced Banking Reference Model: 
Five pillars to success

Axxiome Advisory Services

The Advanced Banking

Reference Model (ABRM) is  

a group of different assets

supported by services that

provide best practices and

reference points to clarify

transformation projects.

OVERVIEW

Major change initiatives, such as core banking

transformations, do not fail due to poor

technology platform quality. Projects fail

due to a lack of scope clarity, not utilizing

a reference process model, and trying to

“reinvent the wheel”. The ABRM helps clarify

the transformation scope and architecture

model.

Alignment begins early in the project before

the teams get large and expensive.

The starting point for a transformation using the

ABRM is no longer a blank page, but proven

content.

GENERAL FACTS AND FOCUS

The ABRM is focused on Retail, Corporate and 

Investment Banks and provides the following tools 

and best practice accelerators:

•	 Solution Architecture as a reference model 

•	 A Reference Process Model, aligned with the 

Banking Industry Architecture Network (BIAN) 

process

•	 Predefined	process	descriptions	and	system	
process implementation design documents as 

accelerators

•	 A Reference Organizational Model for banking 

functions

•	 A Project Reference Governance Model for 

core banking transformations

•	 A Reference Transformation Roadmap for core 

banking transformations 

“Simplicity is the outcome 

of technical subtlety. It is 

the goal,  

not the starting point.”

Maurice Saatchi
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THE ABRM IS COMPOSED OF 5 PILLARS:

GENERAL FEATURES

The ABRM is a combination of business 

solutions, solution architecture and project 

governance best practices, together with a 

consulting method that helps to articulate 

business and technology capabilities which 

evolve in the course of the programming and 

project that will be delivered.

The ABRM, combined with the Holistic

Architecture and Program Planning Initiative

(HAPPI),	delivers	a	defined	strategy	to
execute the best possible transformation

project. A series of workshops with business

and technical consultants results in a single

“To Be” project plan and goals from the

strategic, business and technology capabilities,

project/program roadmap and effort estimation.

•				3-level  Reference 

Architecture

•		From	generic	IT	domains	
for Retail banking down 

to SAP solution coverage

•				Generic Banking Industry 

Process Model

•				Linked	to	SAP	solution	
modules and components

•		Predefined	Business	and
 System Process

 descriptions integrated to

 SAP Solution Manager

 application management

 solution

•		Aligned	with	BIAN	Model

•				Generic	Organizational	
Model for a Retail bank 

•		Roles	Model	for	Business	
Process descriptions

•		Roles	valid	as	basis	
for SAP Authorization 

Concept	Definition

•							Project	Organizational	
Model

•		Project	Committees	and	
Roles

•		Aligned	and	dedicated	
to Retail Banking 

Transformation Programs 

based on SAP for Banking 

portfolio

•		Templates	for	Project	
Reporting and Steering

•		Ideal Sequence of Waves 

as best practice 

•		Time	scaling	for	individual	
phases based on project 

experience

•		Customer	and	Consultants	
Project	Team	definition

•		Predefined	Architecture	
and	Scope	Definition	per	
phase

•		Upfront	Effort	and	Cost	
Indications

•				Accelerator	for	
Scope	Definition	and	
Architecture Big Picture

•				Accelerator	for	Scope	
Definition,	Process	
Design and Blueprint

•				Accelerator	for	
Process Design and  

Authorization Concept

•				Accelerator for Project 

Set	Up	and	Preparation
•				Accelerator for Project 

Planning and Budgeting 

and	Project	Set	Up
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•	 	Contents	fully	aligned	with	Advanced	Banking	
Framework (ABF)

•	 Top	down	and	bottom	up	estimation		 	
 model and tool

•	 	Empirical	estimation	algorithms	based	on	
experience of core banking implementations

•	 	Align	the	level	of	customer	engagement
 with the project efforts

•	 Automated	output	generated	for		 	
 management and board presentations 

•	 Plan on a page  

•	 Resource charts and details    

•	 Effort	distribution	charts	by:
- Resource types 

- Modules

- Reports, interfaces, conversions, 

enhancements	-and	forms	(RICEF)	
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BUSINESS VALUE

By having business clarity and solution 

architecture knowledge early in the project 

lifecycle, the ABRM’s greatest value is the 

avoidance of major program miss-steps and 

having	a	clearly	defined	transformation	 
roadmap and estimates. It enables the 

complete enterprise to use a common 

terminology	and	gives	a	unified	starting	point	
for all areas. A project no longer starts with 

a blank sheet of paper, but leans on proven 

global experience transformed into reference 

tools and content.

•	 The	ABRM	expedites	discussions	and	
decisions on key business and technology 

topics and kick starts a project.

•	 The	ABRM	helps	in	defining	the	scope	
requirements and has been used 

successfully to help clarify the transformation 

project steps and roadmap with regards to 

customer insight. A common understanding 

is established in the transformation team by 

having the project portfolio aligned to the 

technical and business capabilities required 

by the strategy.

•	 Thorough technical and functional analysis 

in the workshops improves predictability and 

adherence to budgets, scope and timelines.

p r o v e n  g l o b a l  e x p e r t i s e

ABOUT AXXIOME 

Axxiome is a global solutions provider 

for	the	financial	services	industry	with	
operations	in	Europe,	North	America,	
Latin	American,	and	Asia	Pacific.	Axxiome	
excels in linking legacy banking platforms 

with modern solutions and is considered 

a leader in banking and insurance 

transformation projects across the globe. 

Axxiome’s professional consultants are 

experienced in technical and advisory 

services and bring innovation and 

knowledge to customer projects.

Axxiome offers Axxiome Banking, a 

digital platform, that follows industry best 

practices and delivers pre-engineered 

and rapidly deployable end-2-end banking 

solutions to customers, which minimizes 

the impact and interruption to operations 

and business processes.

To learn more about Axxiome and the 

complete suite of offerings and services, 

visit www.axxiome.com

info@axxiome.com
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